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Congratulations to the 2021-22 Cohort

A

s a member of the Leadership Victoria
Board of Directors, and as Programming
Chair, I am very proud of the results of this year’s
Community Leadership Development Program,
highlighted in this Impact Report. We are
thrilled to present the results of our Community
Action Projects and the lasting impact they
will have for our partner organizations and for
the community as a whole. Our teams worked
with three local organizations under the theme
“World Changing” with a focus on Newcomers
to Canada.
Developing the skills to lead a strong and
resilient community and continually adapt to
change has never been more relevant than
during a global pandemic. Community Action
Projects give participants the opportunity
to work collaboratively and practice a range
of community leadership competencies and
behaviours in a real-life context while producing
concrete, sustainable outcomes.

PENNY JADWIN

Programming Chair, Leadership Victoria
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I want to sincerely thank this year’s cohort
and all our volunteers, facilitators, coaches
and staff who devoted many hours to making
this program, and its positive impact on the
community, possible. Special appreciation also
goes to our Community Action Project partners,
our sponsors and employers who support our
mission of developing emerging community
leaders through powerful learning opportunities
and deepened connections to other leaders in
Greater Victoria.
Congratulations to the cohort of 2021-22 for
completing this challenging program during
especially challenging times. I am confident
that you will put your learning into action in
the days, months and years ahead and that you
will continue to make a difference and drive
meaningful change in the Capital Regional
District.

“The program allows staff
to communicate with people
positively in community and be
more receptive to change”
- PAUL DOUGLAS, SAANICH POLICE

About Leadership Victoria
Leadership Victoria is a community-based
organization committed to developing,
supporting, and celebrating community
leaders who help make our city great. Since
2001, we have become the go-to organization
for community leadership development
in Greater Victoria. Our volunteer board
members, coaches, mentors, facilitators, and
program partners put their collective skills
and expertise to work in developing Victoria’s
emerging generation of leaders.

Our Community Leadership
Development Program
The Community Leadership Development
Program provides powerful learning
opportunities for aspiring local leaders.
Founded in 2001, the CLDP is Leadership
Victoria’s flagship program. In addition
to classroom-based training, participants
receive mentorship and coaching, as well as
opportunities to put their skills to good use by
doing impactful work in the community.
The CLDP forges connections between local
leaders from the public, private, academic
or the not-for-profit sectors. Our program
develops confident leaders, for a strong and
resilient community. The program has now
graduated 400 leaders who remain an active
presence in our community, helping to change
the world.
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REFLEC T IO NS FRO M A FO RM E R
S T UDEN T

Blake Andison

B

lake Andison, the program manager at the
Umbrella Society, which provides support
to people struggling with addiction, graduated
from Leadership Victoria’s Community
Development and Leadership Program in 2021.
Andison explains that he originally joined the
program because, “I wanted to instill some
confidence in my abilities as a leader.” In
particular, he was interested in improving his
decision-making skills, conflict resolution and
management, as well as his public speaking.
“Those were all areas where I felt like I lacked
that extra confidence that was needed for my
role,” says Andison.
Being part of the CLDP was a powerful
experience. “My coaches were fantastic,” he
says, adding that they “helped me through tons
of professional situations both in the program
and here at Umbrella.”
Perhaps the most impactful part of the program
for Andison was learning about change
management and using the ADKAR Model.
“Umbrella has grown so much in the last two
years,” explains Andison. In the past year alone,
Umbrella has expanded more than 300%.
“There has been so much change in such a short
period of time that I needed to employ some
skills around how that change looks and how to
do that responsibly for our organization.” The
coaching model at Leadership Victoria has also
been beneficial. “Instilling a coaching culture,
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especially in our leadership core, has been really
helpful,” says Andison.
When asked who he thinks would most benefit
from joining the CLDP program, Andison notes
that “the program is designed for folks who are
looking to develop their management style and
their confidence in leading a staff and a group
of people.” He adds that, while the program
isn’t always easy, he has grown as a result of
undertaking it. “It’s built resilience in my work
life and my home life,” says Andison. “I think it’s
something that people should embrace”

2022 Victoria Community
Leadership Awards
AC TI ONS SPE AK LOUDER
THAN WOR DS.
The VCLAs celebrate local heroes who’ve
been working tirelessly behind the scenes
to make Greater Victoria a vibrant and
connected community.
Please join us at the VCLAs Gala on May
26, 6:30 p.m. – 9:30 p.m. Tickets can be
purchased online at https://bit.ly/38mJk2E

O UT S TAN DING S T UDENT AWAR D

Nabeela Ramji

C

ongratulations to Nabeela Ramji, who
has been chosen by her peers as this
year’s Outstanding Student. Ramji, a Victims’
Services Coordinator at the Men’s Therapy
Centre, explains that the CLDP “was a
great opportunity to build my courage in a
leadership role.”
When asked how she feels about winning the
award, Ramji says, “I’m surprised! It feels like
an honour. It’s very sweet that I was thought of
this way. Coming into this program, one of the
things that I had in mind was ‘Do I see myself
as a leader?’ What does it mean to be a leader?
I think getting this award and opportunity, it
was really cool to make that connection, and
say: everyone has a role and can be a leader.

It’s just about what that word means to you.”
Reflecting upon her experiences in the
program, Ramji says that a key takeaway from
the course is, “the importance of relationship
building. Taking the time to get to know
the people around you is just so incredibly
important in understanding and creating
empathy and creating care in a community
space.” She adds that, “I think the dynamic of
when you’re a leader, you hold a lot of power
and privilege. What does it mean to hold that
power and privilege and how can you lessen
those dynamics so that you can create those
opportunities for others to shine as well and
move people forward, including yourself?”
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How Complex Community Problems are Solved

W

hen a community faces a complex
problem, untangling who is responsible
can be extremely challenging.
Take, for instance, the question of camping in
Beacon Hill Park. I recently had a conversation
with Julian Daly, the CEO of Our Place Society,
about this subject. We discussed who was
responsible for solving this issue and who
should be held accountable. Was it Bylaw
Services, Our Place Society, the neighbours in
the community, or the campers themselves?
Or how about Leadership Victoria, or the
provincial government, federal government,
or any one of the 13 municipalities that make
up Greater Victoria? This is the problem with
community issues: they are not owned by
any one person or organization. Ultimately,
complex community problems are owned by
the whole community, but can be impossible
to solve if nobody steps up. This is where
community champions come in.
As Julian explained to me, in the case of
camping in Beacon Hill Park, this issue was
only solved when a number of the local
support agencies came together, at the
behest of Mayor Helps. They worked out a
plan, in spite of the fact that the mandates of
these organizations were not related to parks.
As individual organizations they were not
personally responsible for the problem. They
chose the responsibility. They chose to work
together to solve this issue. It took time, but
eventually the persistent effort of community
leaders helped create local change.
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G R OW I N G CO M M U N I T Y LE A D E R S H I P

Healthy communities are continually preparing
new community leadership for upcoming,
unknowable problems. This ongoing process
ensures that, when future problems reveal
themselves, the community is prepared with
a network of connections and collaborations
already in place. This network exists between
local government, civil society, academic
institutions, and business. However, the
question remains: who leads this leadership
development?
Community Leadership Development
Programs (CLDPs) exist worldwide to support
local communities in generating leadership
for the future. A CLDP connects partners into
a non-hierarchical framework, through which
they can innovate and collaborate on local
community change. Together, they can take on
issues as complex as apartheid in South Africa
, or as crucial as housing and homelessness
on Southern Vancouver Island. Stepping up
to community problems is the challenge of
local community leaders. Preparing these
champions to be effective has been the
responsibility of Leadership Victoria for the
past 21 years.
5 PR AC T I CE S T H AT D E F I N E
CO M M U N I T Y LE A D E R S

Successful community leadership is
intentional and relies on five key elements. At
Leadership Victoria, these processes are at
the heart of what we do.

1. LO C A L A N D U N I Q U E TO A PL ACE

Effective community leaders respond to
the unique challenges of their environment.
Leadership Victoria is local. We operate from
Sidney to Sooke and specialize in serving all
of Greater Victoria. Our work is focused on
local issues. Our participants and memberemployers come from all corners of the CRD.
Our facilitators know our community firsthand.
2 . LE A D E R S H I P I S I N TE R N A LI Z E D

Community leadership is non-positional
leadership and must be internalized. Our
graduates learn the nature of leadership
without title or position and how anyone can
lead if they choose.
3 . R E SO U R CE R I CH

Community leaders are incredible at mobilizing
a wide range of resources. Community Leaders
see the potential in everything and utilize
seven forms of community ‘capital’ to drive
community change: human, social, political,
cultural, built, natural, and economic or
financial.

5. A CO M M U N I T Y O F LE A D E R S

Community leaders actively seek connections
between allies. You never know what story,
resource, idea, or connection may lead
to positive change. Leadership Victoria is
fortunate to sit at the intersection of four
distinct communities: business, not-forprofits, academic institutions and the public
sector. Together, they bring rich experience,
resources, energy and capacity for solving
community issues. Our graduates hold an
esprit d’corps within a shared experience and
this social resource bank exists long after the
formal program concludes.
A N E M B E D D E D CO M M U N I T Y O F LE A D E R S

Community leaders are constantly changing
the world. They collaborate and connect
in loose bonds and tight working groups.
Leadership Victoria has been proud to support
this work for over 20 years. We see our
graduates all over this community. They run
businesses, they hold elected positions, they
manage significant government programs, they
educate the future – but most importantly,
they actively work to create the future
community we want to belong to.

4 . N I M B LE A N D R E S I LI E N T

Community leaders use every experience
they encounter, good or bad, in surprisingly
resilient ways. They use an appreciative inquiry
approach to focus on what they have, rather
than what they lack. They use their own stories,
experiences, values and connections to drive
change.
i. Philip Kirk and Anna Marie Shutte,
‘Community Leadership Development’,
Community Development Journal 39, no. 3
(2004): 234–51.
ii. ‘Community Learning Day - Focus on
Affordable Housing’, Leadership Victoria,
accessed 8 April 2022, https://www.
leadershipvictoria.ca/post/community_
learning_day_focus_on_affordable_housing.

iii. Euclides Sanchez, ‘Organization and
Leadership in the Participatory Community’,
Journal of Prevention & Intervention in the
Community 27, no. 1 (29 March 2004): 7–23,
https://doi.org/10.1300/J005v27n01_02.

M A R K CR O CK E R

Executive Director,
Leadership Victoria

v. Russell ‘Rusty’ S Horton, ‘Community
Leadership Programs Advance Public
Leadership’, Public Manager 39, no. 4 (2010):
53–56.

iv.Kenneth Pigg et al., ‘The Community
Capitals Framework: An Empirical Examination
of Internal Relationships’, Community
Development 44, no. 4 (1 October 2013):
492–502, https://doi.org/10.1080/15575330.20
13.814698.
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2021 – 2022 Cohort Yearbook

Dan Adu-Febiri
ENGAGED HR

“I have been able to become more of a
confident person, in terms of community
engagement, development and leadership and this has translated into my
personal life.”

Natalie Mainville

SAANICH POLICE STATION
“I am now more conscious of the language I use to address situations, opinions, and feedback. I’ve had a chance to
grow my understanding with the importance of others core values and how that
truly plays a key role in teamwork and
project timelines ultimately leading to
an end goal or completion.”
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Luiz Becerra

PASSIVE HOUSE CANADA
“The program not only helped me to
develop my leadership skills, but also
impacted my personal life. Be open,
actively listen, put my bias aside. We
can always grow.”

Nabeela Ramji

MEN’S THERAPY CENTRE
“I’ve learnt a lot from this program –
from being willing to be vulnerable,
pushing yourself to try new things,
getting feedback, to supporting and
coaching others. But the biggest lessons
were in the connections I made and the
way I got to see others practice their
leadership style.”

Darcy Mackay

DISTRICT OF SAANICH
“This program was an eye opener and
allowed me to improve team collaboration skills and as well, be generally more
respectful and considerate.”

Chris Roberts
SAANICH POLICE

“This program reminded me of the value
and importance of active listening and
open and honest communication. I will
take this lesson forward with me in all
areas of leadership I undertake.”

Toojah Okpalugo
COMMUNITY LIVING
VICTORIA

ABEBOOKS & SALMON NATION
DECENTRALIZED ALLIANCE

Nori Nishigaya

Andrew Connell

“Learning to get comfortable in an
uncomfortable situation. Relationship
& trust building within a team has
improved.”

“My thinking and advocacy around EDI
has grown during this program and really started to be a strong lens through
which I look at and question existing
mechanisms and systems.”

“I think the coaching feedback model
was one of the most powerful learnings
of the program. I have tried to incorporate this in my work practice.”

Anna Isaacs

Ryan Gerwing
ISLAND SAVINGS

NEW ROADS THERAPEUTIC
RECOVERY COMMUNITY

“I have gained confidence in transferring
my skills to work in different types of environments and gained vocabulary and
big picture concepts to help me better
reflect on my work.”

“I have focused on becoming a more
active listener, which allows me to be
empathetic to my peers and teammates.”

“I believe I’ve grown to become more
comfortable in my leadership abilities
and credentials. Spending time in these
sessions, on these projects, and with all
of these future leaders has been incredibly beneficial to me.”

SHEKINAH HOME SOCIETY

DISTRICT OF SAANICH

Matthew Duquette
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CO M M U N I T Y AC T I O N PR O J EC T S

Community Leaders Change the World
During their Community Action Projects, CLDP
participants take on a significant community
challenge with a local organization. This
gives participants the opportunity to work
collaboratively, practice group development,
and engage in participatory decision-making.
These projects engage with the community as
a collaborative laboratory. Participants exercise
and apply skills in a tangible context to achieve
concrete outcomes.

Community agencies and their stakeholders
benefit as participants develop their leadership
capacity. Over the course of their projects,
participants gain practical insight into the
collaborative connections of Greater Victoria.
Community Action Project teams showcase
their projects at the graduation ceremony.
In 2021-2022, The Community Action Project
teams worked with local organizations under
the theme “Supporting Newcomers to Canada”.

The 2021-22 Community Leadership Development Program Cohort
members would like to thank all of the following people who helped us
to successfully accomplish this year’s program. We couldn’t have done
it without you:
PR O G R A M COACH E S

FAC I LI TATO R S:

S PEC I A L G U E S T S

•
•
•
•

• Lisa Mort-Putland
• Mark Crocker
• Stephen Twynstra
• Nooreen Presseur
• Ian Chisholm
• James Tamm
• Rosanna von Sacken
• Jonathon Dyck
• Carol Hall
• Amber McMillan
• Penny Jadwin
• Valeria Cortes
• Jennifer O’Halloran
• Sue Maitland
• Cassandra Togneri
• Carol-Lynne Michaels
• Gume Arzola
*In order of appearance

• Dr Moussa Massaga
• Lisa Mercure
• Macayla Yan
• Sam Aryo
• James McKenzie
• Buncy Pagely
• Neha Sharma
• Eric Pelkey
*In order of appearance

Carly Janes
Christine Taber
Fernando de la Torre
Dave Marecek

PR O G R A M VO LU N TE E R S

•
•
•
•
•
•
•
•
•
•
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Olivia Yañez
Kim Knudsen
Connor Mason
Jill Tataryn
Jaylene Odagiri
Mayra Cordero
Afaf Burow
Ryan Lee
Melissa Mouat
Caroline Hudson

CO M M U N I T Y AC T I O N
PR O J EC T S PA R T N E R S

• Gita John-Iyam – ICA
• Karen Hira – VIRCS
• Christopher Hammer and
Treska Watson – Mustard
Seed
A LL LV B OA R D M E M B E R S

TE AM

Benevolent
About The Team
Our CAP group’s name is Team Benevolent. The
definition of benevolent is well meaning and
kindly. We chose this name because we wanted
to ensure we focused on doing some good with
our project. Our team includes:
ANNA ISA ACS, CHANGE MANAGER
DAN ADU - FEBIRI, CLIENT MANAGER
DARCY MACK AY, PROJEC T MANAGER
MAT T DUQUET TE, RISK MANAGER
RYAN GERWING, ARCHITEC T
A B O U T O U R PA R T N E R

The Inter-Cultural Association (ICA) supports
the full integration of newcomer immigrants and
refugees into the social, economic and civic life
of the Capital Region of British Columbia. We
worked with ICA’s Youth & Family Service who
provide a wide variety of programs for immigrant
youth between the ages of 7 - 28. ICA was
established in 1971 and they continue to offer
a variety of different services and resources to
newcomers to Canada. Serving more than 2,000
immigrants annually, some of the services and
resources that ICA provides include language
classes, employment training, socializing
opportunities, and other kinds of settlement
assistance.
A B O U T T H E PR O J EC T

The ICA is in the midst of relocating to a new
home. With this move came an opportunity to
create a youth lounge for their youth and family
services program.
Their existing youth lounge was nothing more
than a hallway and our team’s objective was

to ensure that a well thought out design was
in place for ICA to use and implement when
the time came. Throughout the course of our
project, our team provided assistance for
planning a creative space, however, our primary
deliverable at the conclusion of the CAP project
was a 3-page document. Of the 3 pages, two
were design drawings which provided to-scale
details and furnishings of the proposed floor
plan, and all walls within the new space. The last
page was a list of items that corresponded with
our drawing set which included details such as
suppliers, sizes and costs.
For our project to be successful, it was important
that we worked closely with our client to clearly
understand the needs of the Association.
Despite the challenges of the ongoing Covid
19 pandemic, our team remained focused and
determined to ensure that the objective of the
project was completed in time for both ICA’s
scheduled move date and the conclusion of the
LV Program.
Success, in our opinion, was the genuine
appreciation by ICA for the work our
team presented. How they utilize our
recommendations will be determined in the
future. We feel that by providing them with
inspiration and a blueprint they are considerably
further ahead.
S PEC I A L T H A N K S

Team Benevolent would like to thank the InterCultural Association of Greater Victoria, Gita
John-Iyam, Liz Bean, Nabeela Ramji, Robin
McGeough, Christine Taber, Gume Arzola, Dave
Marecek, Mark Crocker, Penny Jadwin, the entire
Leadership Victoria team, and our employers.
13

TE AM

CANAL
About the Team
Team CANAL was formed in 2021, the letters
of our team name representing each of the
founding members, Chris, Andrew, Nabeela,
Aarmin and Luiz. As team members, we brought
our skills, experiences, and unique perspectives
to the group, and enjoyed the challenge our
project brought. This project allowed each of us
to step out of our comfort zones to take on new
roles.
NABEEL A - PROJEC T MANAGER 		
ANDREW - PROJEC T ARCHITEC T
CHRIS - CHANGE MANAGER			
LUIZ - CLIENT MANAGER
CARLY JANES - COACH

This project also showcased our team’s desire
to support initiatives in diversity, community
service, and sustainability.
A B O U T O U R PA R T N E R

The Victoria Immigrant and Refugee Centre
Society (VIRCS) is a non-profit organization
supporting immigrants, refugees, and new
Canadian citizens. They provide a range of
services for those settling in the Greater
Victoria region, including support in finding
employment, language support services, child
and youth programs, and support navigating
immigration processes and Canadian systems.
VIRCS also supports a variety of community
diversity initiatives, focusing on anti-racism and
equity. Thank you VIRCS for all the incredible
work you do in our community!
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A B O U T T H E PR O J EC T

Team Canal partnered with VIRCS to create
a framework and the base information for a
promotional booklet. This framework came
in the format of a document that VIRCS will
own and can take to a graphic designer to
create a finalized version of the promotional
material. The materials highlight who VIRCS
is, showcase their services and programs, and
act as a repository of key information that is of
interest to donors and/or organizations looking
to partner with VIRCS. Our team held interviews
with key staff and reviewed pre-existing
information, consolidating the information
for VIRCS as a whole and for each individual
program VIRCS runs. This framework document
is complete with place holders to highlight areas
to put visuals, statistics, and testimonials. VIRCS
will own this template and can mold and change
this over time as they identify different visions,
priorities, and services going forwards.
W E A R E G R ATE FU L FO R T H E SU PP O R T O F:

• Karen Hira, Executive Director of The Victoria
Immigrant Refugee Centre Society (VIRCS),
and all managers at VIRCS
• Leadership Victoria Staff, Board, Facilitators,
Volunteers, and Coaches
• The families and friends of all team members
who sacrificed their time to allow us to
complete this project

TE AM

Chrysalis
About the Team
We are Team Chrysalis and we’re made up of
three: Natalie, Justice, and Nori. We might
be small in numbers but the way we handled
the project showed resilience, experience,
knowledge, and critical thinking. Even when
the going gets tough, we continued to have the
best attitude to persevere. Our team is made
up of a diverse group of individuals all coming
from unique professional backgrounds which
ultimately created a foundation of trust between
one another.
NATALIE MAINVILLE: CLIENT MANAGER
JUSTICE OKPALUGO: PROJEC T & RISK
MANAGER
NORI NISHIGAYA: CHANGE MANAGER
A B O U T O U R PA R T N E R

The Mustard Seed Street Church has been
essential in fighting hunger and restoring faith
to people living in greater Victoria since 1975.
Their operations, which are nearly 100 percent
community funded, include Vancouver Island’s
largest food bank, a Family Center, hospitality
programs, and addictions recovery at Hope
Farm Healing Centre as well as more traditional
church services. The Mustard Seed Street Church
supports over 45,000 individuals per month, with
the support of more than 50 volunteers every
day. With community help and the Mustard
Seed, lives are transformed on a daily basis.

A B O U T T H E PR O J EC T

We created a system that the Mustard Seed
could use to offer educational opportunities to
newcomers to Canada. To achieve this, Team
Chrysalis and the Mustard Seed identified
deliverables that would allow them to offer
and run a course for students in the fall of 2022
which included:
• Marketing - a brochure to market the courses
and direct prospective students to sign up.
• Intake - two Google forms (Course Registration
and Skill Assessment) were created to facilitate
student onboarding to determine their desired
area of learning and personal goals.
• Course materials - existing slide materials
were used to create two decks (Professional
Boundaries and Dehydration Course) using
Google Slides which allowed for online viewing
and optional printable material.
• Certificate - a certificate of completion was
created that can be provided to students upon
completion of courses.
• Feedback form - an online form was created
which reflects student feedback, expectations,
and suggestions for improvement.
• Manual - an online manual that describes the
use of all listed materials, how to update, add
new materials, and keep information relevant
and up to date.

Continued on page 16 ...

15

We met with the Mustard Seed stakeholders to
discuss avenues of engagement and explored
their needs and ideas, while touring the
warehouse and kitchen facilities. This helped
facilitate courses for newcomers to Canada by
creating onboarding educational materials. We
brainstormed and shared those ideas with the
Mustard Seed for feedback before settling on
the final list above. Due to timelines, the team
focused on delivering a course (Dehydration)

in its entirety which would cover marketing,
registration, course materials, and feedback
mechanisms.
S PEC I A L T H A N K S

Thank you to our partners at the Mustard Seed:
Christopher Hammer, Treska Watson, and
Emily Palimaka. Thank you also to our coach,
Fernando DeLaTorre

“

I had one of my direct reports take part in the program.
I think it really helped her to learn how to work well
in a group. She was able to apply that to the projects
that she does at work on a daily basis. She gained a lot
of interpersonal experience, learning how to work with
different people and different perspectives.”
- SAR AH PHILIPS, BC TR ANSIT

T H A N K YO U TO T H E FO LLOW I N G O R G A N I Z AT I O N S FO R T H E I R SU PP O R T

J AC K S H O R E
FA M I LY A N D
FRIEND’S
BURSARY
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ANONYMOUS
BURSARY
P R OV I D E R

I NTERVIEW WITH

Chief Eric Pelkey
AT A RECENT COMMUNIT Y LEARNING DAY, OUR EXECUTIVE
DIRECTOR MARK CROCKER SAT DOWN WITH CHIEF ERIC PELKEY
TO TALK ABOUT COMMUNIT Y LEADERSHIP.

Chief Eric Pelkey, hereditary chief of the
Tsawout Nation, is no stranger to trauma.
As a child, Chief Pelkey was placed in Indian
Day School, where he experienced abuse at
the hands of the nuns and priests who were
meant to be caring for him. Furious, his mother
complained to the school’s principal. “But,”
recalls Pelkey, “instead of doing something
about it, one day a priest and a nun came
and took me and my two older sisters away
and put us in residential school, because of
the complaints that we made.” In residential
school, the abuse continued. “I was there until
I was fourteen,” says Pelkey, “when I ran away
from there. I ran away because one of the
priests was threatening to kill me because I
wouldn’t do what he wanted. ‘You’re not going
to get out of here alive Pelkey.’” Together, he
and a friend escaped one night and ran away
to Vancouver. “It was a hard time,” says Pelkey.
Sadly, Pelkey’s experience is by no means
unique. “The damage [this kind of abuse] has
caused our people is immeasurable,” reflect
Pelkey. “The breakdown in our families – not
only in the residential schools, but in the
day schools. We were beaten for speaking
our language; beaten for practicing our
culture.” Even after escaping the abuse, Pelkey
struggled to process what had happened to
him. “I came out of residential school a very,
very angry person,” says Pelkey.

Pelkey’s family rallied around him, to help him
find strength in the aftermath of this ordeal. “It
was my father and my mother talking to me,”
explains Pelkey, “telling me to learn how to
deal with my anger,” that helped him through
this dark time. “My older sister showed me
how strong she was and did a lot of talking
to me,” he adds. Pelkey found strength in his
cultural ways. When asked about this, he gives
the example of bathing in the ocean. “The cold
running water is the best thing to cleanse you,”
he explains. “Brush yourself off with cedar
branches. Clean yourself off. Take those things
off that are bothering you. It invigorates you
and re-strengthens you.”
Not everyone finds the strength to take the
hurt and damage done to them and transform
it into positive outcomes. Fortunately, Chief
Pelkey did. At the age of nineteen, then a
student of Indigenous Studies at Camosun
College, Pelkey was invited to run a youth
program at the Native Friendship Centre. The
job was originally intended to last for a single
summer, but Pelkey stayed on for two years in
the position. “That led me to other things,”
says Pelkey, including community engagement
work with the First Nations of South Island
Tribal Council.
As Pelkey was becoming more active in the
indigenous community, the Tsawout Nation
was facing a fight for the survival of their
village. “Our band was getting into a big
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trial called the Saanichton Bay Marina Case,”
explains Pelkey. “Oak Bay Marine Group was
trying to build a gigantic marina, right across
the front of our village in Saanichton Bay.”
Village elders asked Pelkey to work with the
community, because they knew there would
be difficult times ahead. “That was a pretty
formidable opponent,” says Pelkey. “But
our case was based on aboriginal rights and
Douglas Treaty rights.”
The ensuing legal battle took nine years to
work its way through the Canadian courts,
eventually being heard by the Supreme Court
of Canada. The Tsawout First Nation won at
every level, but fighting the case bankrupt their
village.
“We were able to survive because of
community support,” says Pelkey. “There was
a church organization, a group of churches
came together, and they formed a group for
support of aboriginal people. They’re the ones
that really lobbied for us for funding. They
even stood on the blockade lines with us and
marched on our behalf. They’re the ones who
came out and supported us. Without them, we
would have been in a deep financial hole.”
Helping to lead his people through this

difficult time remains one of Chief Pelkey’s
proudest achievements.
When asked whether he has advice for other
community leaders, Chief Pelkey recalls
something his father told him: “A good leader
learns how to follow. A good leader learns
how to work. A good leader leads by example.
A good leader doesn’t just sit back, a good
leader gets out and does it.”
Chief Pelkey remains heavily involved in
his community. In addition to his work as
hereditary chief, Chief Pelkey is also a fulltime
engagement coordinator for the WSÁNEĆ
Leadership Council. He is striving to educate
people about indigenous culture and rights
and is also involved in language reclamation.
Looking ahead to the future, Chief Pelkey
says “what makes me hopeful is that people
are starting to recognize the need for
reconciliation. People are starting to see the
need for working together and appreciating
the aboriginal outlook on life. They’re starting
to appreciate how we look at things, how our
world view is, that everything is connected –
that we can’t deal with one thing in absence of
everything else. Everything we do has a ripple
effect, but if we do nothing, then we have to
be responsible for what is going to happen.”

If you enjoyed this leadership story, please tune in to the
How I Did It Podcast. Join host Mark Crocker (Executive
Director, Leadership Victoria) in conversation with local
leaders in the Vancouver Island community as they share
their struggles and triumphs.
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Your
Community
Foundation
The Victoria Foundation is Leadership Victoria’s

to navigate complex scenarios. Dyck adds that

signature sponsor and has supported our

“being around people who are also on their

organization since its inception. The Victoria

leadership journey is so beneficial.”

Foundation is dedicated to building a stronger
community by connecting donors with causes
that matter. Jonathon Dyck, the foundation’s
Director of Communications and Community
Engagement, recently took the time to talk
about why the foundation supports Leadership
Victoria and why this work is so valuable to
our community. “We know that people can

“One of our values at the foundation is
leadership and the way that we define that is
that sometimes we lead and sometimes we
support,” says Dyck. “I think that’s a really key
part when you’re going through a leadership
training program: where you sit and what you
need to do to be successful in your community.”

be leaders in their own ways, and everybody

Many thanks to the Victoria Foundation for being

can take on that leadership role if they choose

Leadership Victoria’s signature sponsor – your

to do so,” explains Dyck. Participating in the

support plays a vital role in training Victoria’s

Community Leadership Development Program

emerging community leaders.

helps people build their skillsets and learn how
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