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To develop well-informed leaders who
are passionately engaged in building a
vibrant community.
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= Are you looking for a way to do
more with your life?

= Will this program help to get

Are you you there?

interested?
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= Part of an international network

= Grew out of the civil rights
movement in the US

QOur = Following a plane crash in
Historg Atlanta in which many
community leaders were lost,

there was a need to rebuild
community leadership

= Now part of a network of
Canadian and US centres
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“A leader’s dynamic does not
come from special powers. It
comes from a strong belief in

Whatis a purpose and a willingness

Lea&ership? to express that conviction.”

Leadership Challenge
Kouzes & Posner
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* Community leadership is a
distinct leadership discipline

What = = Not diffe.renjciajceq from other
o leadership disciplines by

,3 different skill set
Lea&ership?
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" |tis differentiated by the way
that challenges in the
What is community draw on

, fundamental leadership skills
Commumtg

Lca&crship?

* |eadership skills learned in the
community are highly
complementary to those
learned in business, and vice
versa
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We [ave a

Focus on
thc

Commurxitg

Community defined in a broad sense

Engage leaders from across a variety
of sectors

Broadens networking of participants
Develop a sense of social
responsibility

More diverse than in-house training

Provides a challenging environment
for team projects

The workplace is also a community
that requires leadership
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\/\/hat’s
sPecia]
aboutour

Progra m?
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1. Community Focus
— Inthe Learning Days
— Community partners in team
projects
2. Community Action Projects

—  “Laboratory” to develop
leadership skills

— Teams of around six people
— Partnership with community
organizations
3. Individual Mentors and Team
Coaches /
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Our
Current and

Fa st

Farticipa nts
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Represent multiple sectors in
the Capital Regional

District

= Government

= (Corporate

= Non-profit

= Education

= Self-employed
& Small Business

= Other

20%
19%
18%
17%
14%

12%
/
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= Have anincreased appreciation for the

W@ are issues facing our community,
DCVC]O i » Understand the critical importance of
P 5 collaborative leadership and partnerships
Lea&ers in our increasingly-complex community
Wh » Have developed (or have further
O: developed) skills in analyzing those

problems, developing options, fund-raising,
communicating, and bringing community
partners together
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= Know how to tap into a much

\/\/C Are broader, community-based
, network, and
DCVClOng * Perhaps most importantly, are
| eaders prepared to do it (on boards, in
\/\/ho: committees, or in direct response

to a community need).
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= 9 month leadership program
that combines skill development
Lea&crship with service to the community

Victoria = An emphasis on how to engage,
motivate, inspire, collaborate
and initiate transformational
change
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Coursc

Stru cture
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25 participants from a variety of
backgrounds

Opening weekend retreat
(September)

Each student assigned a mentor for
the year

8 day-long themed community
learning days (October-May)

Teams of about 5 participants take on
Community Action Projects

Graduation ceremony (June)
/
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] he

Curriculum

9
BUILDING LEADERS * BUILDING COMMUNITY \

Based on Leadership Challenge
(Kouzes and Pozner)

Learn by doing
Enhance self-awareness

Explore leadership theories &
models

Accept different learning styles

Collaborate through team
experiences

Apply inductive & deductive
learning techniques

Acquire transferable skills for work
& life

|
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SAMPLE CALENDAR

September 14t-16" |
Opening Retreat
Welcome to Leadership
Victoria

Cowichan Lake Outdoor
Education and Conference

Centre

30" | Project Coaches
Assigned

October 10t" | CLD #1
Community Awareness
Diversity & Incluion

Leadership Skill
Conflict Resolution

Gunroom
Work Point

315 | Project Identified

November14th | CLD #2
Community Awareness
Municipal Governance
Non-profit

Leadership Skill
Situational Leadership

Antechamber
City of Victoria

30t"| Project Community
Partner Confirmed,
Proposal
Development

December 12t | CLD #3
Community Action
Project Presentation

Leadership Skill
Presentation Skills
Creativity in Leadership
Royal Roads University

12t | Present Proposals to
Entire Cohort

January 9th | CLD #4
Community Awareness
Spirituality

Leadership Skill
Values Based Leadership

Queen Alexandra

Project Development &
Implementation

February13th| CLD #5
Community Awareness
Partnership Development

Leadership Skill
Fundraising

Cedar Hill Golf Course

Project Development &
Implementation

March 12t | CLD #6
Community Awareness
Public Safety

Leadership Skill
Transformational
Leadership

Langford Municipal Hall
Chamber

Project Development &
Implementation

April 9t | CLD #7
Community Awareness
Arts & Culture

Leadership Skill
Collaborative Decision
Making/Negotiations

McPherson Playhouse

Project Development &
Implementation

May 14t | CLD #8
Community Awareness
Community Development/
Sustainability

Leadership Skill
Networking

Wilna Thomas Centre
Camosun College
Project Development &
Implementation

June 11| CLD #9

Final CLD

Graduation
Celebratethe Journey

University Club
University of Victoria

Project Presentation




= Strong focus on community

[Tow is this issues as a learning context
RO T2 = Very strong emphasis on group
different projects (Community Action
from other Projects) that develop
lca&crship leadership skills while leaving a

programs? legacy for the community
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Commumtg
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Goal

To make a lasting contribution in
the community
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Commumtg

Community Action Projects

" 4 Community Learning
Action Projects, Develop &
Implement

= Completed by small groups
of participants in
conjunction with an existing
community agency.
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Skills Developed

= Collaboration

Commumtg " Team development
Ac’tion = Participatory decision making
Froj ects

Projects | Lab

= Skills and knowledge learned in
the classroom can be exercised to
address community issues.
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